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Helping leaders go further 
and faster in the age of 
exponential change

Today, all organisations are operating in the age of exponential change. Realising the 
opportunity to deliver more value requires high levels of organisational health, with 
crystal clear alignment on purpose, strategy and the way work gets done. 

Mindyasa exists to help Leaders grow their business by focusing on two aspects of 
organisational health - clarity and flow. Our services include corporate strategy, brand 
and customer experience strategy, creative services and organisational effectiveness.

We help our clients get clear and aligned on their why, their what, and their how.

FOREWORD - ABOUT MINDYASA



Introduction
& method
In April 2022, Mindyasa engaged with CEOs and Leaders from 
throughout the education industry. The study seeked to reveal 
insights on their strategic priorities, as well as the opportunities 
and challenges they face. 

Over 30 CEOs and Leaders completed the online survey. 
Representing education organisations from around the world. 
We received responses from well established businesses, 
not-for-profits and EdTech scale-ups.

Studies show that nearly 80% of companies don’t successfully 
navigate change. Our hope is that the data shared here helps 
you beat those odds.



Disruption
drives change
As the world continues to move further online, driven by the advent 
of investment in the metaverse and Web3, Education will continue to 
evolve too. There is no longer any debate about whether there is 
digital disruption, only questions about the pace of change and which 
elements will be affected first.

We know from previous research, that 78% companies don’t navigate 
transformation successfully, and as digital disruption continues 
apace, transformation and re-imagining the future of education is a 
necessity for all education companies. 

Our study shows that digital transformation and the acceleration of 
plans top Leaders’ agendas. To successfully navigate the coming 
changes, executives will need to master the hard stuff (strategy, 
strategic choices, operational excellence) as well as the soft stuff 
enablers (culture, leadership, organisational effectiveness).

83%
state that their digital 

transformation plans are the 
most critical part of their 

strategy or highest priority

86%
of organisations are 

accelerating their 
digital transformation

43%
strongly feel that the market 

landscape they are operating 
in has changed significantly



93%
believe that having 

a clear purpose is 
more important 

than ever

80%
strongly agree that 

having a clear purpose is 
important to attracting 

the right talent

Leading
with purpose 
An organisation’s purpose, expressed through its North Star, is 
critical to driving clarity on why your organisation does what it 
does - the very reason it exists and why its employees get out of 
bed in the morning. 

The importance of having a clear purpose is even more acute 
when operating in the education sector. People who choose to 
work in education do so for a reason - to help people learn and 
improve their chances of reaching their potential. 

Your purpose needs to recognise that. If you are clear on your 
purpose, it will help existing and future employees, as well as 
your partners and customers, understand what you believe, the 
problems you seek to solve and how you plan to achieve your 
goals. 



93%
strongly believe that creating 

value for society is more 
important than creating 

value for investors

89%
agree that an 

organisation’s 
responsibility to 

society is increasing

Creating
value
Creating value for society - where we define society as being our 
colleagues, customers, suppliers, the environment, government 
and communities, is increasingly important to leaders. 

Organisations with a clearly articulated purpose, and one that is 
tied to creating value for society, see greater levels of customer 
affinity and value, with customers more likely to champion and 
protect them.

Leading with purpose leads to creating more value for 
shareholders and investors - they are not mutually exclusive. 
Therefore by making decisions driven by purpose and with an eye 
on benefits for society in mind, organisations can grow and thrive 
whilst helping others. This is backed up by our data.



People
Digital disruption, in terms of accelerated innovation and transformation, has triggered 
the need for new skills and capabilities, and as more Leaders acknowledge the 
importance of acquiring the best talent and a equitable approach to recruitment, so 
competition for the best talent increases. 

A strong Employee Value Proposition, guided by your North Star and purpose, enables 
you to clearly show why employees should choose your organisation over another. It can 
differentiate you through the promise you make to your employees about the type of 
organisation you are, and what the culture is like, by articulating your values and the 
behaviours you expect from your employees. It will inform the policies and procedures 
you put in place and reflect your external brand values.

80%
strongly or very strongly agree that retaining and 
attracting talent is viewed as an increasing challenge



Diversity, equity & inclusion 
It is universally accepted that an organisation’s people and talent is the most important 
factor to developing a successful business. It is your people that make the decisions, 
design the products and technology, listen to your customers and deliver the 
experiences that engage them.

In order to understand your customers and learners effectively, you need to be able to 
reflect their make-up within your organisation, and ensure that you take advantage of the 
widest range of experiences, opinions and talents available. 

80%
strongly agree that

DE&I was a priority for
their organisation

93%
plan to increase their

DE&I efforts in the coming
12 months



Investment
priorities
In light of the changes which we have identified, 
such as digital transformation, an increase in the 
importance of having a clearly defined purpose 
and shift to creating more value to society, the 
education sector is experiencing a clear shift in 
investment priorities. 

CEOs and Leaders are currently prioritising 
investments in data, product development and 
digital capabilities. This points towards a theme 
of improved customer understanding to drive 
customer acquisition and retention, through 
improved customer experiences based on true 
intelligence. 

Top of the funnel brand marketing also ranks 
highly, highlighting the need to build awareness 
and reinforce key narratives to maintain share of 
voice and build brand equity. 

Which of the following areas are you intending to increase 
your investment in the coming 12 months?



Our study clearly shows that accelerating digital transformations, and the acquisition of improved 
data and product development capabilities are a clear priority for the vast majority of Leaders, but 
there are other valuable opportunities to grow your businesses faster than competitors by 
making small changes that have a huge impact. These include getting clarity on:

● Your organisation’s purpose and setting a clear and compelling North Star

● A concise and inspiring strategy with clear priorities

And as organisations shift from strategy to execution and undertake new kinds of work, there are 
significant advantages to be gained from improving on the following areas of flow:

● Getting aligned and organised around what this new work is, the different capabilities that 
need to be acquired, and developing a clear operating model with supporting ways of 
working and process improvements

● Developing the right culture that supports your purpose and strategy, including the right 
values and behaviours

● Leading change effectively and inspiring your people

Concluding
thoughts




