
Designing Core Values and Behaviours help 
ACT to build a stronger culture

“Using Mindyasa’s creative and effective data-driven 
approach, we were able to design a new set of Core 
Values and Behaviors for ACT that truly reflected our 
North Star. Mindyasa did a great job of unearthing 
and tapping into the stories and experiences of team 
members to understand what ACT stands for, analysing 
the data and leading us through a process to co-create 
a powerful, resonant and unique set of values.”

Laura Seamans 
VP Talent Strategy

MINDYASA CLIENT STORY

SOLUTIONS

Core values and 
behaviours framework

Data analysis

Design and 
development

RESULTS

Increased clarity

A clear set of tested Values 
and Behaviors that reflects 
ACT and its culture

Alignment

Clarity and consistency for 
employees as to what is 
expected of them

Flow

A way to measure and reward 
behaviors consistently across 
the organization. 

Organisational 
health

A core part of ACT’s culture 
defined and then implemented

Mindyasa collates and analyses 2,500 data points to create a powerful, unique and clear expression 
of how work should get done at leading US education organisation



THE SITUATION

• Provide clarity to team members on how they 
were expected to behave, and the core values 
for the organisation

• Underpin and guide key behaviours across all 
parts of the organisation

• Form a basis for their emerging culture

CHALLENGES

• Multiple sub-cultures within the organisation 
that were conflicting and confusing

• New CEO and her Senior Management Team 
had to find a way to get aligned and start to 
build a consistent culture

www.act.org

ACT exists to fight for fairness in education and 
create a world where everyone can discover and 
fulfill their potential. It informs and inspires college 
and career readiness and success for all learners 
through trusted, research-based assessments, 
planning tools, analytics and technology.

THE APPROACH

Core values and behaviors are a key organisational tenet that helps build a culture that is 
a careful balance of aspiration and reality - it is a clear signpost to your people about what 
is expected of them in their day to day experiences at work. By developing a clear set of 
core values, and supporting behaviors, expectations were made clear and could be easily 
recognized and rewarded.

To develop the core values we worked closely with the Talent Strategy team to capture as 
wide a range of inputs and insights as possible. These included the North Star, the brand 
personality, and employee engagement survey data. We also used our two step process to 
capture insights directly from employees. 

The first of these was to speak with a wide selection of key leaders and long term team 
members to hear their stories about ACT’s ‘meaningful moments’. This process helps identify 
the key moments in an organisation’s journey where they stayed true to their purpose, and 
made decisions not based on their short term advantage, but because they reflect who they 
were as an organisation.  From these interviews we uncovered real life stories that showcased 
the most important attributes that ACT holds dear.

We then went wide - and engaged all team members in a short survey asking them about 
their personal values and their perception of ACT’s values, finally asking them which 
overlapped, and what they felt ACT’s values should be. We collated over 2,500 data points, 
ensuring that we included a wide and diverse range of voices from across the organisation. 

Having analysed and assessed all of this data, we were able to identify key themes that we 
could prove were recurring and consistent. Using these themes, we worked with the Talent 
Strategy team to develop and iterate a set of values and behaviours, that were then tested 
against the North Star, as well as by the team members that participated in the ‘meaningful 
moments’ interviews and the Senior Management Team.

Once we had what was close to a final draft it was shared with the Board and all team 
members for their reflections and feedback - we incorporated that and drove alignment 
with the CEO, the Talent Strategy and Senior Management Team to ensure that what we had 
created was a powerful and clear expression of what is important to ACT, and the type of 
employees that would thrive at ACT.
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